
Rural Fire Radio Communica�ons Steering Commitee Minutes 
Tuesday, May 9, 2023, 6:30 P.M. 
Emergency Management Office 
1200 Radcliff Street, Suite 200 

 
Advanced public notice of the meeting was posted on the County-City Building bulletin board, and the 
Lancaster County, Nebraska website and emailed to media on January 10, 2023, and published in the 
Lincoln Journal Star print edition and website on January 9, 2023. 
 
Present: Richard Hollman, Hallam Rural Fire District; Eric Johnson, Firth Rural Fire District; Steve 
Schmalken, Malcolm Fire District; Tim Norris, Bennet Fire District; Josh Maurer, Hickman; and Sean 
Flowerday, Lancaster County Board of Commissioners 
 
Others Present: Jim Densberger and Jared Ritze, Malcolm Fire District; Rey Freeman and Dave Pieczynski, 
RFCC Communica�ons Consul�ng 
 

1. No�ce of Open Mee�ngs Act 

Hollman opened the mee�ng at 6:35 p.m. and announced the loca�on of the Open Mee�ngs Act. 

 

2. Roll Call 

Roll call was taken by writen sign-in.   

 

3. Approval of Mee�ng Minutes for January 12, 2023 

MOTION 

Maurer moved and Flowerday seconded approval of the January 12, 2023, Rural Fire Radio 
Communica�ons Steering Commitee Mee�ng minutes.  Mo�on passed unanimously.   

 

4. Se�ng Rural Fire Radio Mee�ng to Second Wednesday of the Month 

MOTION 

Johnson moved and Schmalker seconded approval to move the Rural Fire Radio Mee�ng to the second 
Wednesday of each month it is scheduled.  

 

5. Presenta�on from RFCC Communica�ons Consul�ng 

Rey Freeman and Dave Pieczynski of RFCC Communica�ons Consul�ng joined via Zoom at 7:11 p.m. and 
began their presenta�on (Exhibit A). The presenta�on concluded at 7:45 p.m.  



6. Next Mee�ng Date July 12, 2023 

MOTION 

Norris moved and Maurer seconded the mo�on to set the next mee�ng to July 12, 2023, at 6:30 p.m.  

 

7. Adjournment 

MOTION 

Flowerday moved and Maurer seconded to adjourn at 7:56 p.m. The mo�on carried unanimously.  



Public Safety Rural Fire Radio 

System Project Kickoff Meeting

Lancaster County Nebraska

Exhibit A



Clinton County Project StaffMeeting Agenda

❑ Introductions

❑ List of agencies involved

❑ Overview of Project Goals

❑ Project Phase 1 activities and plans

❑ Survey process and Status

❑ Overview of Radio Coverage Maps

❑ Current public safety radio system trends in Nebraska

❑ Open discussion about Lancaster County Fire radio 

operations

✓ Interoperability

❑ Scheduling of activities



Clinton County Project StaffIntroductions & Contacts

❑ RFCC Project Team:

✓Dave Pieczynski 
952-240-9456 davep@rfccradio.com 

✓Rey Freeman
952-541-0747 rfreeman@cpinternet.com 

❑ Lancaster County NE: 

✓ Jared Ritze jared@jritze.com 

✓Adam Matzner swfirechief@gmail.com 

mailto:davep@rfccradio.com
mailto:rfreeman@cpinternet.com
mailto:jared@jritze.com
mailto:swfirechief@gmail.com


Steering Committee Rural 
Fire Agencies – 10 Districts

Bennet

Firth

Hallam

Hickman

Highland

Malcolm

Raymond

Southeast

Southwest

Waverly



Other Rural Fire 
Agencies

Ashland 

Ceresco

Cortland

Eagle-Alvo

Greenwood

Pleasantdale

Valparaiso



❑ Review of existing Public Safety Radio Systems and 

Performance

✓ Determine status, performance and deficiencies in existing systems 

and equipment

✓ Review existing system and operations data

✓ Establish agency and radio user community needs and 

requirements

✓ Review 911 Dispatch Center (PSAP) radio operations

✓ Develop radio system coverage maps for existing radio systems

✓ Mobile, portable and pager radio conditions and capabilities

✓ Provide written conclusions regarding existing systems status and 

performance

Project Goals (1)



































Radio System Equipment



❑ Replace and expand existing 800 analog system? 

✓ Add Simulcast Transmission technology?

✓ Expanded system channel capabilities? 

❑ Replace existing system with P25 Digital technology?

❑ Improved tower sites?

✓ Better height, locations? 

✓ Reliability and backup systems

❑ Trunking System options? 

✓ Lincoln Radio System

✓ ORION

✓ SRS

Technology Options? 



Task/Activity Date 

Project Kickoff Meetings and Tower Site Inspections April 17 – 18, 2023

Compile Survey and Site Visit Data April/May 2023

Review of Radio System and Survey Data May 2023

Radio System Analysis Review May 2023

Existing Radio Systems Summary Report & Presentation May 24, 2023

Development of Options Plan for Future Radio Systems May/June 2023

Finalize New System Options and Cost Estimates June 2023

New System Plan and Options Report & Presentation July 12, 2023

Preliminary Project Schedule



Questions and Discussion

Thank You!
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